Treasurer of the Board

The job of the treasurer is more oversight than hands-on. The treasurer no longer keeps the financia
records for the organization, but rather oversees the financia records of the organization, and ensures
that the board regularly receives good reports of the financia condition of the organization.
Thetreasurer dso:

» chairs the Finance Committee.

* serves on the Executive Committee.

« interprets monthly financid reports to the full board.

* examines monthly financid reports to interpret trends and projections, and to inquire

regarding operating policies, plans and decisons.

* in cooperation with the executive, provides the board with insight and knowledge of

financid plans, controls and results.

* in cooperation with the executive, ass s the board to understand the annual budget

before approva by the board.

» arrangesfor an annud interna audit of the organization’ sfinancid operations and

records.

All officer positionsrequire a commitment of extratime and responsbility. Board
member s who cannot make this extra commitment should not seek or accept this office.



